BLUE RIDGE POLYMER CLAY GUILD


OFFICERS

· Elections

· Every other year (even-numbered years).

· Elections are announced at the November meeting

· Voting takes place at the January meeting

· Those not attending may email their vote before the date of the meeting to a designated person

· If only one person is running for an office, the guild must vote to affirm that person.

· Officers 

· Must be a guild member for at least six months.

· Decision-making

· The guild decided that officers can make some decisions without guild vote.

· When something does require a guild vote, it's a good idea for the officers to have first discussed it among themselves to be able to answer members’ questions and to offer options.

· "The members present at the meeting agreed that officers should be given the authority to make decisions that represent the best interests of the guild. Of course, major issues or expenditures will be presented to the guild before any decision is made." - Dec. 2000 meeting report

OFFICER RESPONSIBILITIES
· President

· Directs guild meetings and presents business to the membership.

· Is listed as one of the contact people for the Blue Ridge PC Guild.

· Should be a member of and act as liaison to the NPCG.

· With the VP, keeps members abreast of what’s happening in the national guild and other parts of the polymer clay world - retreats, conferences, etc. 

· Participates in (or at least reads) one of the several on-line polymer discussion groups in order to stay informed of events in the polymer clay world.
· Subscribes to the YahooGroups email list PCGuilds.

· This list is for regional guild officers to discuss guild business.

· Vice-President / Demo Coordinator

· Shall assume the duties of the President in the absence of the President and permanently fill the President’s term, if necessary.

· Schedules demonstrations for guild meetings, solicits members to demonstrate, and determines the interests of guild members for future demonstrations.

· Posts a meeting reminder to the guild email list within the week preceding the meeting.

· What the demo is for the month

· Tools or materials required to participate

· Challenge reminder

· Encourage members to bring show and tell

· Should be a member of the NPCG.

· With the President, keeps members abreast of what’s happening in the national guild and other parts of the polymer clay world - retreats, conferences, etc. 

· Participates in (or at least reads) one of the several on-line polymer discussion groups in order to stay informed of events in the polymer clay world.
· Subscribes to the YahooGroups email list PCGuilds.

· This list is for regional guild officers to discuss guild business.

· Treasurer

· Manages guild finances.

· Collects dues, including fees for non-members attending more than one meeting.

· Maintains current membership list.

· Reports guild finances quarterly.

OFFICER RESPONSIBILITIES (continued)

· Librarian

· Maintains library materials.

· Coordinates lending and rental of materials.

· Collects rental fees and fines for overdue materials.

· Suggests and coordinates acquisition of new library materials.

· Has the authority to forgive fines, at her discretion.

· Secretary

· Writes and submits meeting reports.

· Maintains a file of guild rules, officer responsibilities, committee members, etc. 

· Publicity and public relations.

· Listing guild meetings and events in available free publications and on internet message boards.

· Creation, maintenance, and distribution of guild materials such as flyers, hang tags, business cards, etc.

· Compilation and distribution of new member packets.

· Enlists assistance as needed.

· Webmistress

· Maintains guild website and updates site as needed.

· Does the photography for meetings (or solicits someone to do it) and posts photos on the web site

OFFICERS

· 1999 – 2001

· President – Irene Semanchuk Dean

· Vice-President/Demo Coordinator – Sara Jane Whyte

· Treasurer – Pat Smith

· Librarian – Gail Jolley

· 2002 – 2003

· Co-Presidents – Edie Siegel and Maggie Westall

· Demo Coordinator – Suzanne Ivester

· Treasurer – Kay Bonitz

· Librarian – Gail Jolley

· 2004 – 

· President – Pat Smith

· Vice-President/Demo Coordinator – Irene Semanchuk Dean

· Treasurer – Kay Bonitz

· Librarian – Gail Jolley

· Secretary – Maggie Westall
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